o GOVERNMENT OF ASSAM
FICE OF THE CHIEF ENGINEER (ROADS), PuBLIC WORKS ROADS DEPARTMENT

RN CHANDMARI: GUWAHATI-781003
No.CE/DEV/T B/25/2025-26/23 Dated: 4th August, 2026

OFFICE ORDER

.This Is for general information to all concerned that the Asom Mala 3.0 project (RIDF-XXXII &
§OPD) s to be executed with the highest standards of quality and precision. As implementing agency, it
s hereby directed to ensure that thorough quality control measures are implemented at every stage of
construction. All materials to be used, all methods adopted and all works performed are strictly to be in

accordance with the requirements of the specifications.

All concerned are hereby instructed to strictly adhere to the Indian Roads Congress (IRC)
guidelines/ specifications and perform all necessary tests as prescribed therein and monitor the quality
control test on input materials and construction activity as per Manual for Quality Control in Road & Bridge
Works (IRC-SP:112) on the fact that contractor shall carry all the testing as per prescribed frequency for
the mandatory test recommended in the contract specification/MORTH guideline.

o In this regard, a Quality Assurance Plan (QAP) is attached herewith for strict adherence under the
prestigious timebound Asom Mala 3.0 project.

Any negligence of duty and works executed with deviation from IRC standards will be viewed
seriously. You are instructed to submit regular quality control reports, highlighting test results,
observations, and remedial measures undertaken as per the Quality Assurance Plan.

Further, the following instructions shall be complied with meticulously by all concerned:

1. Responsibility of Executive Engineers:
Strict adherence to “Para 2.3: Role and Responsibilities” under “Section 2: Scope & Duties” of the

QAP.

e Hand-over/ give possession of Project Site to Contractors as per Contract Clause no. 21.1 of
GCC.

e Keep Numerical Account for any salvage/ reusable materials.

e (Quality of the work has been thoroughly inspected and certified by the competent authority
after conducting all necessary field and laboratory tests, wherever applicable before

submission of any Bills for payment to the contractor.

e Compliance of Quality Control Register, Stage passing Register and Non-conformance Register
(NCR) before submission of any Bills.

2. Inspection by Superintending Engineers:
Strict adherence to “Para 2.3: Role and Responsibilities” under “Section 2: Scope & Duties” of the

QAP.

Ensure application/ implementation of “Quality Assurance Plan” in the project with respect to
all relevant Standards/Specifications. Superintending Engineer shall personally inspect each
work, at regular intervals and review/monitor quality and advise the PIU about corrective

measures (if required) or report PMU for any support.

e Mandatory quality inspection and quality audit report to be submitted in two stages at (i) RA
bill exceeding 50% of the contract value and (ii) at the completion stage (final bill).

3. Inspection by Additional Chief Engineers:
Adherence to “Para 2.3: Role and Responsibilities” under “Section 2: Scope & Duties” of the QAP.

e Conduct periodic audits and Review performance reports from circles and divisions to identify
systemic quality issues under his jurisdiction.




4. Inspection by ARR&T! and other agencies:

In the event of

deamhed necessarayngyat:\i,::;g or unsatisfactory findings during quality monitoring, or wherever

out by the Director ARR&Tl/ce' anindependent inspection and quality assessment shall be carried

uall be conducted » 3 other agencies as deemed fit. Necessary laboratory and field tests
, and appropriate action shall be initiated based on their findings.

ce protocols and this

The success of this project depends on strict compliance with quality assuran
ing that the project

ofﬂ;e ardently }*equests all concerned, their full commitment and diligence in ensur
roads meet national standards of safety, durability, and serviceability.

This has the approval from the competent authority.
Yo ithfully,

Enclo..  Copy of Quality Assurance Plan (QAP). V -%VM
LA

(Hemanta Dewri Bharali)
Chief Engineer (Roads), PWRD, Assam

o4 Chandmari, Guwahati-3
A\ Dated: 4th August, 2026.

Memo No. CE/DEV/TB/ 25/2025-26/23-A

Copy to:-
1. The Commissioner & Spl. Secretary to the Govt. of Assam,
information.

PWRD, Dispur, Guwahati-6 for favour of kind
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(Hemanta Dewri Bharali)
Chief Engineer (Roads), PWRD, Assam
,&Chandmari, Guwahati-3
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